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Today we
will ...

%

e Recognise the main features of effective teaching and
training practice.

e Focus attention on what learners are doing and
achieving, not just on the trainer or teacher.

e Record clear, factual evidence of what they see and
hear



Who am I?

Lover of creating spaces and resources for all teachers and
students/apprentices to collaborate, learn & thrive!

Teaching and Learning Excellence Manager at FE college

Teacher Training lecturer (L3 AET/LS5 DiT/PGCE)

Deputy Chair for SFEC Committee at English Association

Education Quality and Standards board member for ETF
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Let’s get started.. *

Finish this sentence in the chat

Observations are....




Typical Viewpoints

Stressful Developmental
Judgemental Supportive
Box-ticking A chance to improve
Subjective Reflective
High-stakes About learners
Tick box | Coaching
Nerve-wracklng Growth
Uniair Understanding what works
About Ofsted J

Something to survive
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The Speed Camera

Good observation
processes can’'t be based
on performance alone.
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Over to you.. *

What does good Teaching, Learning
and Assessment look like to you?

Pop an answer in the chat.
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Teaching, Learning and Assessment

Identifying Planning
Needs Learning

Evaluating Facilitating
Learning Learning

Assessing
Learning

Curriculum made learnable: Teaching helps learners understand,
practise and apply the knowledge and skills they need for that
subject and level.

Learners thinking and doing: Learners are actively working with
ideas, skills or problems, not just listening or copying.

Assessment shaping the lesson: Teachers check understanding,
spot misconceptions and adapt what happens next.

Feedback driving improvement: Learners use guidance to correct,
refine or improve their work or performance.

Progress over the session: Learners can do more, know more, or do
it better by the end than they could at the start.



Good TLA looks different in each
curriculum because learning is different
work in different subjects.
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What do you notice?

Often it's things like:

What matters most is:

« How confident the teacher was What learners were doing

e How calm the room felt What learners were saying
e Whether the PowerPoint was What learners were

clear understanding
e Whether learners behaved What learners were getting

e But none of those tell us if better at
learning happened.

Hollie Barnes-Lomax
Hollie Barnes-Lomax

Good observation is not about watching teaching.
It is about seeing learning.



Over to you..

You are observing a session:

The learners are
e Sitting In neat rows.
e VEery quiet.
« behaving
« Not asking questions
« Writing down learning.
e listening

What are your initial thoughts about this session?

Pop an answer in the chat.







What evidence would
actually prove learning?

e Learners explaining ideas in their own words

e Learners answering questions that show
understanding

e Learners applying the content to a task or
example

« \Work being produced, changed or improve

« Mistakes being spotted and corrected

Not: silence, stillness

or slide progression



Opinion vs evidence

Evidence/Facts

“Three learners asked for the
instructions again.”

. “The learners were confused.”

“Two learners changed their answer

« “The activity worked well. ofter feedback ”

« “Good engagement.

“Five learners completed the task
independently.”




Evidence
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Health & Social Care
e | earners/Apprentices use correct
professional terminology in case-

study discussion

Business Administration
e | earners rewrite an email using a
more appropriate tone

Engineering
e | earners adjust measurements
after testing a component
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olleges blog on FE observation,
2023)







Final Thoughts...

Observe with humility

\We are observing a moment, not defining a
teacher.



Pause and Reflect

What will you look for first in your next
observation?

Pop an answer in the chat
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