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Who am I?

Lover of creating spaces and resources for all teachers and
students/apprentices to collaborate, learn & thrive!

Teaching and Learning Excellence Manager at FE college

Teacher Training lecturer (L3 AET/LS5 DiT/PGCE)

Deputy Chair for SFEC Committee at English Association

Education Quality and Standards board member for ETF
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rease engagement during teaching, reviews and training sessions.

5 to build Learner and Apprentice ownership and sustained



Let’s get started.. *

what motivates/motivated you?
Think of a time you felt highly motivated to learn

What made the difference?
\What role did the teacher/trainer play?

Pop an answer in the chat




People need to gain People need to feel People need to

mastery and control In control of their experience a sense
of their own lives & own life, behaviours of belonging and
their environment. and goals. This is connection with
Essential to wellness. about choice. other people.

Feeling cared for by others

& to care for others.

Based on the
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Over to you.. *

How would you currently rate your
learners/Apprentices motivation right now

on a scale of 1-5
(1 being no motitvation, 5 being highly motivated)

Why do you think that is?

Pop an answer in the chat.
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Which do learners and apprentices rely on most?



Challenges in context

F/T Learners

Classroom-based

Assignment-driven

Peer group influence

More structured time

Apprentices

Workplace + study

Competency-driven

Employer influence

Competing priorities



Loss of Hope

4 Big Demotivators

Previous
Negative BoredOm

Experience
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tionships performance?”



What engagement ‘looks like’

« Behavioural - participation
« Emotional - interest
« Cognitive - deep thinking






It's important to remember....

we all have off days

& all behaviour is communication

=




Over to you.. *

How do you currently engage and
motivate your learners/apprentices?

Pop an answer in the chat.




alised Learning

g - Lave & Wenger (1991)



hat motivates Learners — assignment

feedback
e Apprentices — reviews &
on-the-job coaching

provement




Can you explain how you would complete this

task step-by-step?

Why is this process done in this way?

What would you do if something went wrong?
How does this link to the standards or
requirements of your role?

Can you give an example of when you've applied
this in the workplace?

Questionning - what and how

e Cold Calling — direct questions to individuals

e No hands up - ensures whole-group
participation

e Socratic Questioning — probe deeper thinking

« Pose, Pause, Pounce, Bounce — build thinking
and extend responses

e Think—Pair—-Share - increase confidence and
engagement


https://wheelofnames.com/

hat do you think happened next?”




lIs or recall activities
g
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allenges are exciting rather than
thinking, oh, I’'m going to reveal my

ow, here’s a chance to grow”

- Dweck (2006)




A growth mindset - Dweck (2006)

What is it?
» The belief that ability develops through effort, practice and

support (Dweck, 2006)

In practice:

—OCUS on effort, not just outcomes

Reframe mistakes as learning

Use reflective questions: What did you learn? What will you
do differently?




Building ownership

« Goal-setting
« Progress tracking
» Reflection activities

» Personalised targets




Sustaining Motivation

« Celebrate progress (not just
achievement)

» Break learning into milestones

e Build routine check-ins




ation is influenced by how learning is structured.
tional teaching, feedback and support create the
itions for it to grow.

gement increases when learners and apprentices are
ly involved and see clear relevance to real-life and work.

learners and apprentices take responsibility for their
ess, motivation becomes internal and more sustainable.



Pause and Reflect

What is your one key takeaway from today?

Pop an answer in the chat
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